SHARED SERVICES FORWARD PLAN

SSJC date

SSJC
Agenda items

17/06/2022

B4B Programme Post Implementation and Lessons Learned
Review Update

Shared Services Review Update — Next Steps including timeline
for implementation

Shared Service Governance Proposals

Archives Project Update — Future Costs

SS Business Plans 2021/2022 Q4 Outturn Report

SS New Business Plans 2022/2023 Report

22/07/2022
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Shared Services Review — Implementation Progress Update
Report
B4B Lessons Learned Update

23/09/2022

Shared Services Review — Implementation Progress Update
Report

25/11/2022

Shared Service Business Plans 2022/2023 — Mid-Year Update
Report

. Shared Services Review — Implementation Progress Update

Report

17/01/2023

. Shared Services Review — Implementation Progress Update

Report

17/03/2023

=

New Business Plans 2023/2024 Report
Shared Services Review — Implementation Progress Update
Report
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